
MEASURING WHAT MATTERS IN MINISTRY

VIEWER’S GUIDE



W ELCOM E  T O  T H E  STAT E 
OF  YOU R  CH U RCH!
Thank you for joining us as we explore what we’re learning about new metrics for measuring what 

matters in your ministry today.

For decades, Barna has been tracking the state of the Church in America. Now, in partnership with 

Gloo, Barna is putting that knowledge and expertise into the hands of church leaders. The State of 

Your Church webcast is a free 90-minute webcast designed to give pastors and leaders new da-

ta-informed insights into how people are growing in their faith and the health of pastors in this 

current season in an e� ort to equip leaders with powerful tools to help them measure what matters 

in their own church ministries.

We hope you are encouraged as a leader to step into the challenges that this season brings and to 

cultivate resilience as you navigate new areas of uncertainty. Feel free to engage in all parts of this 

free webcast or choose to tune in and view any segments that are most pertinent to you and your 

team.

In Christ,

The Barna and Gloo teams



SCH EDU LE
1:00 PM EST 

Welcome – Carey Nieuwhof and Nona Jones

Research Presentation – “Five Shifts Towards a Renewed Church” with David Kinnaman

Panel – Bishop Claude Alexander, Jenni Clayville, Scott Sauls, Tara Beth Leach

Interview – Ed Stetzer

Panel – Savannah Kimberlin, Peter Larson, Bobby Gruenwald, Randy Frazee

Research Presentation – “Cultivating Pastoral Resilience” with David Kinnaman and Glenn Packiam

Interview – Andy Stanley

Closing Remarks – Nona Jones



DISCUS SION  GU I DE
Barna and Gloo have created this discussion guide to help your team unpack the statistics and ex-

periences from this event and apply them to the dreams and challenges of your church leaders.

There will be minimal time to discuss during the presentation. Thus, we recommend taking a por-

tion of time before the webcast to address the Pre-Event Discussion. This thought-provoking 

practice is intended to spark awareness during the presentation so you and your team can identify 

the points that are most applicable to your context.

We also recommend scheduling a debrief immediately following the event, allowing time to work 

through the Post-Event Discussion and capture quick responses and insights.

Pre-Event Discussion

1. What are you hoping to learn going into this webcast?

2. As you look at the segment titles and descriptions, which one excites and intrigues you 

most? Why?

3. How has the pandemic a� ected the well-being / fl ourishing of people in your church? How 

has it impacted your personal health as a leader?

Facilitation Notes:

Have sticky notes available for participants to write their thoughts on before sharing. This en-

hances participation and promotes a balance between the more reserved and more vocal respon-

dents. Ask people to place their notes, by category, on a larger board. As duplicates or themes 

emerge, track them by grouping “like-minded” ideas together. You’ll end up with a taxonomy of 

subjects your leadership feels are signifi cant, which can act as a guide as you discuss the rest of the 

event and the climate of change in your church.



DISCUS SION  GU I DE
Post-Event Discussion

1. Think about your pre-event discussion: what did you learn? What inspired you or has been 

resolved for you? 

2. What, if anything, surprised you most in the one-on-one interviews?

3. What challenges or experiences did you most resonate with from these interviews? Were 

there any words of encouragement that you want to hold onto as you continue in your 

leadership?

4. What, if anything, surprised you most in the panel discussions?

5. What questions and issues from the panel discussions should your team address more 

thoroughly moving forward?

6. What, if anything, surprised you most from the research presentations? What did you learn 

about the Church and the health of pastors?

7. What information made you feel hopeful about the future?

8. Take a moment to refl ect on or write about one insight from the event that is personally 

meaningful for you. Share if you are comfortable.

Facilitation Notes: 

In addition to or in lieu of the above post-event discussion, you could do an activity called Start, 

Stop, Continue. This involves making three columns on a wall or board, each representing some-

thing your church should Start doing, Stop doing or Continue doing. In light of the material pre-

sented today, ask participants to write memorable and signifi cant points on sticky notes. Place the

items in the most fi tting columns as your team reads and discusses them. Conclude by determin-

ing next steps that are appropriate to your leadership and decision-making culture.



Want additional fi ndings and resources to continue your discussion?

Go to StateofYourChurch.com to watch the webcast replay, purchase the report and get access 

to other great resources.

Also visit Barna.gloo.us/State-Of-Your-Church to sign up for the free assessment tool, learn 

more about The State of Your Church report and view exclusive extended interviews with the 

webcast panelists.




